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 Understanding what ICN does 

 Knowing how project’s use ICN 

 Maximising your ICN profile 

 Submitting effective EOI’s 

 Chat enabled to pitch your business. Let the group know who you 
are and what you have 

 Use Chat to direct queries to ICN NT 

 

 

We want you to walk out of today… 



ICN Explained 



Who we are 
• Business Promotions (NT) Pty Ltd t/a ICN (NT) with a Board of 8 

Directors 
• Shareholders 

– Chamber of Commerce NT  
– Master Builders Association NT (MBA NT) 

• Supported by NT Dep. of Trade, Business and Innovation (DTBI) 
• Independent and Unbiased  
• Public and Private sector procurement processes 
• Part of a national and NZ network 
 



ICN Database 
• Around 3,500 Northern Territory companies currently 

registered 
• Incorporates information on Indigenous businesses 
• Monitored and updated regularly  
• Covers a wide range of sectors such as Construction, 

Mining, Engineering, Environmental, Finance, Legal, 
Marine, Resources etc. 

• Part of a national database of around 70,000 
suppliers 

 



 



Where ICN fits 
• Supplier Identification / Business Matching 
• Industry Capability Mapping & Gap Analysis 
• Industry events & communications 
• ICN Gateway 

 
We don’t get involved in.. 
• Project planning 
• Tender process 
• Contract award 
 
 



Services offered - buyers / projects 
• Consultancy services 

– Supplier identification 
– Indigenous Business Identification 
– Industry capability mapping 
– Gaps Analysis 
– Australian / Local Industry Participation plans 

/ reports 
• ICN Gateway (public project management 

portal) 
– Platform to offer Industry full, fair and 

reasonable opportunity for involvement 
– Expression of Interest (EOI) 

• Communication source 
• Events 

– Industry briefings 
– Newsletters etc 

• Procurement solutions 
– ICN Marketplace, powered by 

VendorPanel 

• Workforce solutions 
– ICN Cited Network 



Services offered – industry (you) 
 Market your business 

 We promote you for work behind the scenes 
 Gateway 
 ICN Marketplace, powered by VendorPanel 

 Keep you updated 
 Notification of project opportunities 
 Newsletters, etc. 

 Capability Development  
 Workshops 
 Referral service 

 Workforce Development  
 Workshops 



Northern Territory Statistics 

3k+ 
Northern Territory businesses 
registered on ICN Gateway 

$2B+ 
Locally awarded contracts  

since 2010 

526 
Average Enquiries a 

month 

0.68% 
Were published on Gateway 

Since July 2016  
Of which.. 



Northern Territory clients include 

 



Part 2 
Your ICN Profile 



The Elevator Pitch 
  
An elevator pitch is a quick persuasive speech that is used to 
create interest in a project, a concept, or people. It distills your 
ideas into the simplest, clearest points of value, what makes 
you different, and instills enough curiosity to make the 
prospect want to hear more. 
 
from Kurian M. Tharakan 

  



gateway.icn.org.au  
 

https://gateway.icn.org.au/












Summary Key Points 
• Summary = brief and to the point: 

– Who you are 
– What you do 

• Full Description = reflects an overview of your capabilities and 
experience: 
– ‘About us’ 
– Range of products and services 
– Parent companies or subsidiaries 
– Company affiliations, major alliances 
– Major brands 

• Previous Significant Projects = online resume of your experience 
 
• Drive home what makes you stand out from the rest 

 
 



Key Points 

Products & Services = What you 
have to offer in KEY WORDS  

Any word you associate with 
your business needs to be here 
Include technical language or 
terminology & brand names 
Use buzz words that may be 
associated to your industry 

• Facilities & Equipment = What 
you’ve got that enables you to do 
your job. 

 



























Other Profile options 



Boost subscriptions 

 
 



Key take-outs 
Work on your business, not just in your business. 

– Capability statement, website, ICN Gateway profile, 
management systems.  

Clearly explain what you can offer.  
– Response to be clear, concise and understood by lay-

man. 
– Don’t assume evaluator knows who you are and what 

you do 
 



Part 3 
Expressing Interest 



1. Why express your interest? 
2. What do we look for? 
3. What does the project look for? 
 

Expressions of interest MUST be 
complete to be accepted 



 
 



What does ICN look for 
• ICN Gateway company profile, specifically: 

• Summary and description 
• Products, services and facilities 
• Previous projects and clients 

• Your responses to project and work package specific questions. 

• Local content capabilities, i.e. Your company ability to service the 
region where the work is to take place. 

• Capability Statement. 

• Compliance with Quality, Safety Environmental standards 

 



What does the buyer look for 
1. Capability and experience that matches the scope of work 

2. Demonstrated experience in providing similar goods or services to 
the same industry / similar industries. 

3. Demonstrated experience in providing similar services to / near 
the project location (local content) 

4. Demonstrated commitment to safety, quality, innovation and 
delivery 

NOTE: Buyers will not accept any registration where the  profile is 
incomplete 

 



Finding opportunities 
ICN Gateway 
gateway.icn.org.au  

 

Email Alerts 

https://gateway.icn.org.au/






Full v Partial Scope - Definition of supplier tier 

Full scope - A functional unit or complete package i.e. able to produce/supply ALL of 
the requirements. 

Partial scope - A component or part of the package i.e. able to produce/supply part 
or some of the requirements. 

 

 



Project and work package questions 

http://gateway.icn.org.au/project/1766/arrow-energy-csg-lng-project?action=register


Send expression of interest 

http://gateway.icn.org.au/project/1766/arrow-energy-csg-lng-project?action=register


 Check the work packages listed 

 Check the status of the work package  

 Check the close date  

 Read and respond to the scope of works  

 Submit EOI in correct tier level 

A complete EOI must be received to be considered 

When submitting an expression of interest - key points 



Example response to buyer 







Key take away message 

• Company profile must be complete, up-to-date and 
accurate! 

• Register for notifications 
• Read the Scope of Work  
• Submit EOIs against correct tier level (full or partial scope) 
• Complete any questions asked and return ICN calls/emails 

promptly 
• Use ICN as an information source 



 
Thank you 

 
Looking for information on Projects? 

Please Call 08 8922 9422 
http://icn.org.au/content/northern-territory/northern-territory-

projects 
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